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          Minutes of Billingshurst & Horsham Chamber of Commerce Annual General Meeting 
 at Random Hall Hotel              

  On Thursday 15th February 2018 
Present:      42 people attended - Copy of the register attached –Appendix 1 

Minutes:  Sandy Duck 
1. Welcome: Chris Cooper welcomed everyone, and declared the meeting open.    .
2. Apologies for absence:
 Keith Hutchinson; Adrian Passingham, Mark Sheath, 
3. Chairman’s report: Chris Cooper 
Since my appointment as Chairman of the Chamber in September we have moved at a rapid pace to expand the catchment of the membership and build on the work done by my predecessors.
I have written and spoken quite a lot at meetings over the recent months about our vision which is well documented in the Chamber minutes and meeting papers. As a result, you will be pleased to hear, this is probably the shortest piece I have written recently.
The changes instigated since my appointment have been well received and I would like to thank everyone for their willingness to forge the Chamber forwards and we are ready for the formal launch of the Billingshurst & Horsham Chamber at a meeting on 8th March 2018 at John Lewis.
This will be an example of how the Chamber can support businesses and provide a forum of experts in their field to keep businesses owners up to date with key developments and assist them in their ventures. Full details of the event will be sent to all members and booking will be available via Eventbrite. Attendance will be beneficial for everyone so don’t miss out on your chance to be there.
The coming year will be exciting for the chamber, by this time next year we hope to have swelled the membership, created opportunities for businesses to get help and share knowledge as well as be a place for new enterprise to come and be supported through the growing pains all new businesses experience.

All of this is only achievable through the collaborative approach we have built and it is thanks to all of the membership that this has worked, and continues to work, so well.
Here’s to the year ahead and I look forward to working with all of you in the months to come.                           Thank you for your continued support of the Chamber.
Chris Cooper – Chairman 
4. Minutes of the last AGM 5th April 2017 
Minutes of the last AGM held on 5th April 2017  were posted on the website which members were directed to in the Notice of the AGM sent prior to this meeting, there are also copies available here should anyone wish to read them.

The members were asked if there were any matters arising from these minutes.

There being no matters arising. Chris Cooper proposed that the minutes were approved and accepted.
This was seconded by Alan Wright – A vote by a show of hands was taken and the proposal was carried unanimously. 
 5. Treasurers Report: SD 

The accounts have been independently certified by Hilton Sharp and Clarke and a copy of the accounts provided to all at the meeting. After brief report from the Treasurer Sandy Duck and there being no Questions on the accounts. Chris Cooper asked the meeting to accept the accounts as published.

Seconded by Gavin Jelly – A vote by a show of hands was and the proposal was carried 
6. Election of Members to the Executive Team: CC
 In Summary:

The Executive Committee shall have no more than 12 members. It may co-opt others, though.

At least one month before the AGM at least three members of the current Executive Committee must retire.  This has happened.  They are Martin Spurrier, David Hatton and Sandy Duck.

Martin and Sandy will not be standing for re-election; however both David is happy to stand for re-election for one more year. 
For the record, a retiring Executive Committee member may stand for re-election at the forthcoming AGM.  

Every member shall have one vote, but voting members must be fully paid up.

A quorum of the Executive Committee is five, and we are taking this number to be the quorum for the AGM as it is not otherwise specified.   

Nominations, duly seconded, have been received by the requisite 7 days prior to the AGM.

The seven remaining members on the Executive Committee are all happy to continue, and do not need to be re-elected as we are not oversubscribed. They are:

 

Sarah McNeil 

Chiropractical 

Tom Mills  

Hilton Sharp & Clarke 

Mark Sheath

Jengers Craft Bakery

Alan Wright  

Alan Wright Photographers
Clive Walker 

CVW Design 
Chris Copper 

Seofon Business Services 

Lucy Pitts 
             Strood Copy 

Paul Sewell                    Enigma Health & Safety 

John Christopher           Carpenter Box 
So there are THREE vacancies and we have received TWO nominations, 

Michelle Betts                 ByJove Media 
David Hatton                   Forest Litho Printers 
Having agreed that the nominations will be voted en masse, Chris Cooper proposed that the TWO nominees be elected together as Members of the Executive Committee.
Seconded by Alan Wright and the proposal was carried unanimously.

Election of the 3 principal officers: 
Chair

Vice Chair 

Treasurer
Chair:
One Nomination has been received - Chris Cooper – 
Vice Chair:

One nomination for Vice Chair was received – Alan Wright – nominated by Mark Sheath and seconded by David Hatton. 
Treasurer:

One nomination for Treasurer was received – Sandy Duck – nominated by Alan Wright and seconded by Mark Sheath 
It was proposed by Chris that these be put to a single vote.  This was seconded by Graham Pearson
A vote by a show of hands was taken and there being none against and no abstentions the proposal was carried  
Chris Cooper, Alan Wright and Sandy Ducker were duly elected, Chairman, Vice Chair and Treasurer.
9.  Appointment of Auditors and Secretary:
Accountants:
The Chamber’s Accountants are appointed by the Executive Committee and thus are not voted on at the AGM However the Chairman thanked Tom Mills from Hilton Sharp and Clarke for handling our Financial Accounts on a complimentary basis for the last 8 years.  They have again indicated that they would act as our accountants, and this is much appreciated and I propose a formal vote of thanks to them.

Secretary:
The office of Secretary is appointed by the Executive Team and again not voted on at the AGM. Sandy Duck has been out secretary for the past 10 years. The Chairman thanked Sandy for her unbounded energy, support and loyalty to the Chamber. I am delighted that she has indicated that she will is prepared to continue supporting us.

Chris Cooper as Chair proposed a vote of thanks to Sandy.
10. Annual Membership Subscription for 2018:

At the AGM last year we agreed there will be no increase in the current membership fee and it will therefore remain at £72.00 for 2018, plus any admin fee that may occur due to a change in the process.  
11. Adopted Charity 
The Chamber has adopted a Charity last few years; and it is proposed we continue to support Chestnut Tree House Children’s Hospice again for 2018 – this was agreed buy all in attendance. 
12 AOB and Q & A’s 
There being no AOB or further questions, the meeting concluded at 1pm (normal Networking Lunch to continue from 1.15pm) 
Date of next Executive Committee Meeting – Thursday 15th March – 11.00am – Venue to be advised  
Date of next AGM - TBA

Meeting closed at 1pm 
Short Break, followed by speaker 


Angela Abbott – Holistically Balanced
“Mindfulness – What it I; What it isn’t; and What it can do for you’.

Networking Lunch concluded at 2pm 
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